City of Wheaton

303 W. Wesley Street
Wheaton, IL 60187-0727
630-260-2000

City ©f Wheaton, lilinois www.wheaton.il.us

To- Don Rose City Manager
FROWVE: Joan M. Schouten, MBA CPIM CPPB  Procurement Officer
DATE: March 16, 2016

RE: Recommendation to Award

2016 Road, Sewer and Water Rehabilitation Program

Solicitazion Process: Competitive bid through IDOT
Recommended Contractor: Plote Construction, Inc

Fund: MFT Account#: 20085010-70200 Account Description: Roadway Improvements  Fiscal Yeor: 16-17  $2,500,000
Fund: Water  Account#: 50085000-70500 Account Description: Water Improvements Fiscal Year: 16-17 § 510,000
Fund: Sanitary Account#: 51085000-70700 Account Description: Sanitary Improvements  Fiscal Year: 16-17 $ 35,000
Fund: Storm  Account#: 51585000-70600 Account Description: Storm Improvements Fiscal Year: 16-17 & 185,000

$3,230,000
Budget: $3,230,000
Request for Purchase: $3,198,918
Budget impact: (5 31,082) under budget

Background: The city’s decision to purchase the above contractor services is based on the following:
e The City has an annual program to improve the infrastructure of the Roads, Sewers and Water systems.
e Public solicitations resulted in two (2) bidders
o Both bids were compliant
o The lowest responsive, responsible bidder is Plote Construction
e Plote Construction’s references were satisfactory.

e Bid range: $3,198,918 - $3,444,452 = $245,534 (or 8%)

Attachments: Bid tab
Memo from Director of Engineering
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Memorandum

Paul G. Redman, P.E.
Director of Engineering

To: Donald B. Rose, City Manager

Date: March 9, 2016

Subject: 2016 Road, Sewer and Water Rehabilitation Program

Bids for the 2016 Road Program were formally received and opened by the Procurement Officer on
March 1, 2016. The apparent low bidder is Plote Construction, Inc. of Elgin, lllinois with a bid amount of
$3,198,917.94. The total budget amount for this project in the draft 2016/17 Draft Budget is
$3,230,000.00. Below is a breakdown by fund comparison of the low bid and budget.

2016 Road, Sewer & Water Program
Budget Analysis Summary

2016/17 Draft
Fund Budget Low Bid - Plote Budget +/- Yotl-
MFT $2,500,000.00 $2,351,673.62 -$148,326.38 -5.93
SAN $35,000.00 $27,305.40 -$7,694.60 | -21.98
STM $185,000.00 $223,008.67 $38,008.67 20.55
WTR $510,000.00 $596,930.25 $86,930.25 17.05
Total $3,230,000.00 $3,198,917.94 -$31,082.06 -0.96

Engineering staff has reviewed the bids received, and has determined that the bids are complete,
competitive bids for the project. Plote Construction has not previously been the low bidder for the Road
Program. Staffis familiar with their work as Plote was the paving subcontractor for the Wesley Street

Bridge project, and we have received favorable recommendations from other local municipalities where
Plote has recently worked.

The Engineering Department supports the bid award recommendation for the 2016 Road, Sewer and
Water Program to Plote Construction.

18k Procurement Officer



