Regular Agenda: New Business # 10

MEMORANDUM
TO:

The Honorable Mayor and City Council

FROM:

John Duguay, Assistant City Manager

DATE:

March 2, 2020

SUBJECT:

Streetscape Phase 3 Extension Work – Copenhaver Cost Proposal

Request
City Council consider directing the City Manager to sign the change order for Phase 3 Extension work (Main
Street: Wesley to Seminary) with actual cost provided.
Background
On January 21, 2020, the City Council authorized the execution of an agreement with Copenhaver Contractors
for Phase 3 Streetscape work in the amount of $3,734,000. On February 3, 2020, the City Council directed staff
to move forward with “Option 2” for the Streetscape Extension work on Main Street between Wesley and
Seminary. Option 2 included trees lining both sides of the street and an amenity zone with all standard features
(brick pavers, benches, garbage cans, etc.) expanding the scope for the Streetscape Phase 3 to include Main
Street from Illinois to Seminary. The estimated cost provided by our cost consultant for the Extension block was
$814,660 in total, which also included the sidewalk and curb replacement.
On February 25, 2020, Copenhaver provided the cost to complete the Extension work: $1,052,629.14 (Exhibit A).
This cost is approximately $238,000 more than the original estimate provided. Staff discussed the cost
difference with the cost consultant and Primera, and evaluated the line item costs for the work from
Copenhaver. Staff determined that while the cost estimate included trees on both sides of the block, the
amenity zone and standard features for the east side of the street (Adams Park side) were not included by the
cost estimator in the Option 2 estimate. This accounts for the significant cost difference.
Construction Timing
The original completion date for Phase 3 was August 1, 2020 per the specifications. With the additional block of
work, Copenhaver has stated that the revised completion date will be adjusted to September 25, 2020, due in
part to the significant Storm Sewer structure replacement required, pushing completion for the work to the end
of September.
Moving Ahead
The City Council previously approved Option 2 for the Extension block. Staff, however, because of the estimated
additional $238,000, considered it appropriate for the City Council to review the overall plan again prior to the
commencement of the work. Copenhaver is scheduled to begin the early stages of the underground work
(marking and saw-cutting) during the week of March 2. Therefore, it is important for the Council to confirm its
previous decision or provide new direction on March 2. Should the Council change their decision, additional
steps will need to occur at the next regular Council Meeting.

EXHIBIT A

ORDINANCE NO. O-2020AN ORDINANCE APPROVING A CHANGE ORDER FOR PHASE 3
CONSTRUCTION OF DOWNTOWN STREETSCAPE PROGRAM
WHEREAS, on January 21, 2020, the corporate authorities of the City of Wheaton
approved resolution R-2 2020-06 authorizing the execution of agreement No. 109 with
Copenhaver Construction, Inc., for Phase 3 construction for the downtown streetscape
improvements in a total amount not to exceed $3,734,000 (the “Contract”) ; and
WHEREAS, a portion of the approval involved making a determination of which
improvements would be included in the streetscape extension between Wesley Street and
Seminary Avenue (most Northerly Boundary) which, have been described as Option 1 and 1b
and Option 2 and 2b; and
WHEREAS, Option 1 included partial streetscape amenities and no trees on the east side
of the most Northerly Boundary at the estimated cost of $598,631; and
WHEREAS, Option 2 included full streetscape amenities between Wesley Street and
Seminary, including trees on both sides of the street, brick pavers, trash cans, benches, street
lights, etc; and
WHEREAS, on February 3, 2020, the Council, after significant deliberation, approved a
motion accepting Option 2; and
WHEREAS, the Council’s motion directed staff to bring back the Option 2 with final
estimates for the work; and
WHEREAS, the original estimate for the work was ($3,734,000); and
WHEREAS, the bid came back at a total amount of ($4,786,629.14); and
WHEREAS, a portion of the difference, $237,969.14, between the estimated bid and the
actual bid was a result of the City’s cost estimator’s initial failure to include all of the work
described for Option 2 in the estimate; and
WHEREAS, the other portion of the cost increase including Change Order 1 is the result
of and amendment to the Contract changing the date of Final Completion due to accelerated
construction with corollary terms and conditions; and
WHEREAS, the Council has determined that it is in the overall best interest of the City to
approve Option 2: including the additional costs;

1

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of
Wheaton, DuPage County, Illinois, pursuant to its home rule authority that:
1) Change Order No. 1 for the 2020 Downtown Streetscape Phase 3 construction
project, the portion of which includes full streetscape amenities (trees, brick pavers, trash cans,
benches, street lights on both sides of Main Street from Wesley to Seminary and which is
attached hereto and incorporated herein as Exhibit No. 1 is hereby approved;
2) Any ordinances, resolutions or motions in conflict with this Ordinance are repealed
and rescinded to the extent of such inconsistency.
3) This Ordinance shall become effective on the date of passage, approval and
publication as required by law.

_______________________
Mayor
ATTEST:
______________________________
City Clerk
Roll Call Vote:
Ayes:
Nays:
Absent:

Passed:
Published:
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Exhibit 1

